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We are innately  
drawn to investigate  
information  
out of necessity  
or interest -  
not requirement.

Both logical and innovative, Wes, Jim, and Greg tie their unique perspectives 
together to build a solid approach to a student-first curriculum. Their team 
approach to workshops and professional development aims to recreate the 
passion for learning their students enjoy on a daily basis. 

We would be happy to work with 
anyone in your organization that is 
excited about changing education. 
Everyone’s contributions to institutional 
change build the vision and framework  
for learners. 
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Communication as the Cornerstone of Relevant Learning

How to Integrate Thinking Skills into Your Curriculum 
(Instruction and Assessment included)

For over a hundred years, many classrooms have maintained the practice of the teacher standing 
in the front of the room as the students listen, take notes, and ask occasional questions. Moving 
beyond that tradition, other classrooms have employed more interactive activities—group work, 
group projects, learning stations, etc. A less common but rewarding environment is the two-way 
communication approach, in which students have one-on-tone conversations with each other and, 
especially, with their teacher.  

This interactive session focuses on the two-way communication practiced in successful learning 
environments. We will provide background information, including what research says about 
communication in classrooms, followed by testimonials based on our experiences in the Apollo 
program. The session will also include breakout activities in which participants will practice their 
own communication skills as they experience the benefits of communicating and gaining tools to 
take back to their classrooms. 

Thinking skills are not new in the world of education. For decades, teachers have incorporated 
them into lesson plans, including activities and assessments. However, most often thinking skills 
are invisible, tucked into the background of student learning—more so as an unmentioned 
expectation than a direct focus in the classroom. As a result, both teachers and students tend to 
overlook the thinking skills and, instead, focus heavily on memorizing content. 

In the Apollo program, every project revolves around a thinking skill: synthesis, contextualization, 
analyzing perspectives, etc. This session will focus on the idea of transforming a traditional 
environment, in which the content or subject matter dictates the lessons, into a classroom where 
thinking skills are directly taught, reviewed, and assessed. This shift in focus applies to a traditional 
model, an interdisciplinary classroom, a multi-age environment and many others. 



The Role of Mini Lessons 
in an MCL Environment
In many cases, a lesson is dictated by the length 
of a class period or—in the earlier grade levels—
the amount of minutes devoted to a subject. But 
who says a lesson needs to be “x” number of 
minutes in order for learning to take place? The 
reality is the amount of time needed to teach 
and learn differs from subject to grade level to 
learning ability, etc. 

This session will focus on the mini-lessons that 
we offer in Apollo. Instead of the typical 45 to 
60-minute lessons often seen in a high school 
classroom, we opt for the 15 to 30-minute 
lessons, which we call “mini-lessons.” We will 
share our experiences using this shorter lesson 
style and provide advice based on our successes 
and, too, challenging moments. After sharing 
some examples, we will also discuss ways in 
which a mini-lesson could easily fit into any 
classroom environment, especially when 
delivering content or reviewing a concept that 
doesn’t require extended time. 
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In many classrooms, students are given 
particular topics to study, to write about, to 
create a project around. Other times, topics 
aren’t given and, instead, students select their 
topics from a list or simply based on personal 
interest. But what happens when students are 
given time, a lot of time, to develop their ideas, 
similar to how professionals incubate their ideas 
around a table, sometimes for hours on end. 

This session will reveal how the learners in 
Apollo use an organic method, with the help of a 
template, to spark, massage, and bring ideas to 
life. Especially effective in a project-based 
learning environment, incubation provides the 
time and space for ideas to evolve and, in some 
instances, to crash and burn in order to begin 
again. Whether selecting a topic for an essay or 
for a semester-long project, learners’ ideas can 
become much more than that when given the 
opportunity to work them through the 
incubating process.

The Incubation Process: 
 Ideas to Production
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How can standards serve student passions?
Let’s face it, in education, accountability for learning has evolved exponentially in the past few 
decades. At the state and national level, standards are created and passed along to classroom 
teachers who build lesson plans based on them. On rare occasion, students get a peek at those 
standards and, most often, shrug at the lofty language used in the document. 

In Apollo, we hand the standards over to the learners. We ask them to peruse the list, at times 
even paraphrasing the standards to ensure their understanding. In this workshop, we will discuss 
the strategies beyond the initial exposure: What do my learners do with the standards? How are 
they assessed? How are they held accountable, on day-to-day basis, for meeting the standards? In 
reality, these are their standards, not the teachers’, so how can learners become more familiar with 
them and even interact with them throughout the learning process? 

Time Management & Scheduling 
Ask any employer what they seek from their current and prospective employees. Chances are the 
answer is communication or time management. The latter, unfortunately, is often a problem 
among school-age children, mainly because time is managed for them—from kindergarten 
through twelfth grade. The teacher or a bell signals the start and end to a class period or a lesson. 
But what if students managed their time and accounted for how they spent the hours of a school 
day? 

In Apollo, our students ignore the bell that the rest of the student body follows. Because the 
program prides itself in students owning their learning, they build their schedule at the start of 
each day, noting where they will be and what they will be doing for the 2 – 3 hours they spend in 
Apollo. This session will focus on strategies to transfer the skill of time management from teacher 
to student, including platforms that have worked in our program.


