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CURRICULUM, INSTRUCTION, 
& ASSESSMENT: 
ALIGNING STANDARDS

It’s downright impossible to address the methods of 
instruction and forms of assessments that work for 
every teacher or administrator. The reality is that 
every person that reads this document will bring a 
different set of rules and perspectives for learning. 
As you read through this module, try your best to 
apply it to your situation and your students.  

Curriculum
Content has always driven the educational 
experience. Until the recent implementation of 
Common Core standards, states dictated the 
curriculum that local school districts needed 
integrate into the classroom. Depending on the 
circumstances, school districts now have some 
autonomy but are still accountable for hitting the 
targeted standards. This empowers district staff and 
teachers to integrate the standards. Although 
standards have always been public knowledge, most 
students are unaware that every lesson and 
assessment is tied to these requirements.  

But what if it was the other way around? What if 
students had access to the standards? Providing 
students this resource is extremely beneficial in 
building and drawing connections to their project, 
but there are a few things to keep in mind: 

1. Standards need to be readable. Department of 
Education staff typically write the standards released 
by the state. Translate standards for different

readability levels to strengthen a student’s 
understanding of their goals.  

2. Identify focus standards. Some standards are more 
important than others. Determine which standards 
are a higher priority for students to target throughout 
a course. They can incorporate the focus standards 
within each project or layer them with secondary 
standards.  

Instruction
When you’re ready to launch the first project, 
students are going to need a lesson, or two, on the 
concept of standards. Most kids have heard of the 
concept, but don’t fully understand how teachers 
integrate them into every lesson throughout year. By 
turning over the standards to each student, they are 
gifted with the ability to pick and choose the relevant 
standards. Throughout a project cycle, it takes 
consistent coaching and review to target students on 
their selected standards. Here are a few notes about 
standards over the project arch.  

Backward design. When students determine their 
project idea, and the product they want to create, 
they’re ready to find their standards. Typically, I ask 
them to select four standards to target over a 3 week 
project cycle. These standards are balanced 
between reading and writing standards in the 
content area and content specific standards. 
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Link standards to thinking. The first step is to select the 
standards. Doing this correctly is critical. Each project 
cycle is linked to a thinking skill. By asking students to 
put purpose behind the standard - and connect it to 
their thinking process - it creates an additional layer of 
depth. The autonomy in the project selection s 
grounded by this thinking skill connection.  

Allow for Redesign. Inevitably, learner’s projects are 
going to change throughout the cycle. Give them the 
room to realign their standards based on the changing 
dynamics of their project. This allows them to constant 
reflect on the project goals and the end result.  

Assessment
As the curriculum and instruction of standards and skills 
mold to fit students’ project ideas, the assessment of 
their learning needs to shift, as well. Your role in their 
learning will shift from content deliverer to content 
manager and facilitator. In this role, it is important for 
you to clearly link the content and skills. In addition, 
keep a line of communication open with each learner. 
Ultimately, you want the learners to understand that 
their process is more important than the final product.  

Project Rubric
Near the beginning of the project cycle, usually after 
incubation, students complete a document outlining the 
content focus, product to-be created, and their soft skill 
management. This document accounts for their content 
connections and outlines what they hope to learn. When 
the content is identified, they also explain the product 
they hope to create. This product, which serves as the 
vehicle for their thinking, is not the end-all-be-all of their 
project cycle. The rubric is also critical because it asks 
your learners to explain how they intend to manage 
their time and build communication throughout the 
process. As the project grows and/or changes, allow 
students to redesign their rubric.  

Project Connection Form
The solidification of a project idea, and the completion 
of the rubric, will allow students to explain the purpose 
of their project and select the appropriate standards. 
More than any other document, this one reinforces their 
end-of-project accountability. It’s a direct line between 
their project goal and how they intend to demonstrate 
their thinking throughout their work.  

End of Process Conversation 
Grading usually happens in the comfort of our homes or 
behind our desk - alone. The end of process 
conversation places less emphasis on the presentation 
and much more focus on the learner’s thought 
processes. This time between the teacher and student 
is a discussion about their work, thinking, and ability to 
achieve their project goals. It also allows for some real 
talk. Students are given real time feedback - verbal and 
written - and can work on reevaluating their work. Using 
a mastery approach with this process also gives them 
the chance to resubmit their work. 
  
Other Notes on Managing Student Progress
Tracking  
There are several tools, or documents, that you can use 
throughout the project process to manage students and 
their data. These are important to effectively 
communicate their progress and intervene when 
necessary.  

Meeting Checklist
If you’re managing one-on-one meetings with students, 
you need a simple chart to track the appointments. It’s 
an extra layer of accountability to show students the 
frequency of their meetings. 



Appointment Scheduling Applications
There are several web- or app-based scheduling 
applications for students to see your availability and 
schedule an appointment. It gives them to manage 
their time and determine when help is needed. It also 
gives you the ability to share your availability and 
block-out time for mini-lessons or other 
responsibilities. Acuity Scheduling is our go-to for 
appointment scheduling. 

Time Management Documents
Students are given control over their time and space 
throughout the project process. They need to be 
taught how to track their work flow over a day and 
weeks. Whether a student wants to do this digitally or 
manually is up to them, but it’s critical to reinforcing 
process and accountability. Journaling is 
appropriate, but lacks instant sharing capabilities. 
Google Calendar works well, but it can be 
cumbersome to track all of your learners. Schedool, 
a paid online application, works to streamline student 
tracking and allows them to schedule their day. 
Regardless of the tool, set aside time every day for 
students to build their schedule. This routine will, 
hopefully, strengthen their time management skills.  

Standards Mapping
Primarily for your purposes, a document that tracks 
each students’ standards will give you the power to 
see what is covered throughout the course. 
Depending on your district’s goals and requirements, 
it may be necessary to see what each student hits in 
their project process.  

Audit
Each student is required to target specific standards 
throughout the project cycle. At the end of the 
process, during the project conversation, you can 
highlight every standard addressed by a student. 
Frequently, they are able to hit many standards that 
weren’t connected at the beginning of the project. 
This allows you to see the scope of their work. 

A Quick Note About State-Tested Content 
Many states directly test content presented in 
required courses. In an approach that allows open 
content selection, and pushes divergent thinking, 
students will miss out on information otherwise 
provided via direct instruction. This should not get in 
the way of meaningful learning experiences. Here 
are a couple of solutions. 

Mini Lessons
In these cases, offer mini-lessons to reinforce lost 
content. A quick dose of necessary information will 
eliminate the fluff associated with typical lessons 
extended for an entire class period.  
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