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“TRUST THE PROCESS.” 

Typically we introduce a project with a particular 
product for our students to create. It could be a 
timeline, podcast, or video — but we dictate the end 
result. Much of their time is consumed by the minute 
details of the product along with the infusion of 
content. In the end, we assess the fine details of the 
product rather than their thinking and development 
along the way. 

Before your learners start a project, they need a 
predictable process to guide their work flow. By 
engaging students with more control of their content, 
we must provide structures to act as a foundation of 
their time and space. There are three steps in the 
creative process: 

Ideate. 
Incubate.
Innovate. 

Here’s a quick breakdown of this process. 

Ideate. Given the parameters of content, students 
need to have the time to build an idea. Often times, 
they need to research content to gain a deeper 
understanding of its connections. Whether 
researching from behind a computer, making a 
phone call to a relative, or reaching out to a 
community member, the purpose is clear — gather

an adequate amount of information to build a sound 
product. Allow for exploration in this stage. Push 
them to think about their project on a grand scale. If 
they had access to monetary resources, what might 
their idea look like?  

Incubate. Too frequently we brush through the early 
stages of a project. Albeit, students are eager to 
create their product and meet the requirements to 
get the grade. Ask students to invest in each other’s 
ideas. Build a community where students 
understand they have the creative capacity to 
positively influence each other’s work. Every 
individual brings different experiences and skills that 
could help someone else improve their idea.  

The incubation process, which happens in a group 
of 4 or 5, follows four steps: 

1. Explain. A student shares their idea with a group 
of 5-6 students. 

2. Question, Answer, & Conversation. Other 
students ask clarifying question to gain a better 
understanding of the presented idea.  

3. Individual Ideation. This is quiet time. Each 
person builds the presenter’s idea as if it were 
their own.  

4. Collaborative Build. As each person shares their 
idea with the presenter, the group’s conversation 
elevates the original idea.  

This process is repeated for every member of the 
group. 
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Innovate. Once students solidify their project idea, 
they typically spiral into more research. And, this is 
where they are empowered with the time to develop 
their ideas. It is the true "action" phase of the project. 
The student innovation cycle of research and project 
development should span an adeqaute amount of 
time - typically 2 - 3 weeks. It's important that 
students are accountable for their process, too.  

Soft Skills 
The accountability necessary for this type of learning 
is driven by soft skills. Although you may choose to 
include any skill, Greg highlights time management 
and communication as the most pivotal in project 
development. The execution of these skills might 
look vastly different depending on your structure.  

Time Management. Time Management. Students 
need to keep track of how they spend their time 
researching and developing their work. Much like 
engineers or lawyers who have billable hours, the 
time students invest in certain aspects of their 
project has value. A journal or online calendar can 
help track of their process. 

Communication. The time you spend with students 
throughout the innovation phase will alter how you 
teach. Each learner has individual needs, so one-on-
one conversations allow you to address their content 
and product. This provides students the opportunity 
to ask for direction. Think of it like a doctor’s office 
schedule. You’re meeting with a patient, diagnosing 
their needs, and collaborating on a plan of action. 
Follow-up meetings are always suggested.  

The soft skills are best taught directly at the 
beginning of the year/semester, or whenever you 
intend to relinquish control. A more direct 
instructional approach on ways to manage time or

talk with others will build stronger results. Here are a 
few ways to teach these approaches.  

Mini Lesson (Time Management) Asking students to 
organize their time — especially in larger chunks — 
is a new idea for many of them. Since starting 
school, their time has been structured in blocks 
dictated by the teacher. Holding a mini lesson (or 
three) would allow you to break down several ways 
to keep track of their time. But, more importantly, 
they need to understand how they work best. 
Whether you have a class that lasts 45 minutes or 2 
hours, students must determine and prioritize tasks. 
Those tasks need to be broken down into sizable 
goals depending on the amount of daily work time 
allotted. 

Student Share-Out (Time Management) Perhaps 
after a mini-lesson, students can explain ways that 
they organize their time. This is a valuable chance 
for them to share which apps or journaling methods 
work best. And, they can talk candidly about how 
they work better in the morning, afternoon, or a 
certain day of the week.  

Mock Conversation (Communication) If you build in 
1:1 conversations into your classroom, some 
students might be excited at the chance to talk 
about their ideas uninterrupted. Others, however, 
might be frightened. Holding a mock conversation 
would give all students a chance to see how their 
time with you is focused and a means to build their 
idea. Select a willing student to talk about their 
project development in front of the class. Model 
some of the typical conversation elements while 
pausing to identify ideas each student could raise in 
their actual 1:1 conversations.  
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